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Learn the “why” behind this worksheet by reading the post on my website 
here. 

First, select your stage of the journey. Which best describes where 
you're at as a music professional? 
• I am a music student and haven't started my music business yet.

• I am a music professional with some income, but want to increase my 

income and make it more consistent.

• I already make consistent part-time income as a music professional, but 

want to go to full time.

• I am already a successful music professional and want to take my 

business to the next level.


Find your answers below to read my recommendation for the qualities you 
should be looking for in a mentor. 


I am a music student and haven't started my music business yet. 

My advice: You are in a great position! By reading this post, you are already ahead of 
many of your peers, because you are seeking personal development skills. You also 
have many natural opportunities to develop mentors through professors and teachers 
at your school. At this point you should be developing two major areas of mentorship. 
The first is to seek out mentors in your backyard (at your school), such as your private 
teachers, ensemble directors, other music professors, or professors in other 
departments. But don’t stop there. Your next new mentor should be someone outside 
of your university, who is a professional in the industry you want to pursue. Seek out 
professionals who are at least five years into their careers. Ask your teachers if there 
are any particularly excellent alumni who have been successful, and then reach out to 
them with a specific career question.


I am a music professional with some income, but want to increase my 
income and make it more consistent. 
My advice: In the early stage of a career or after a career change, mentorship is critical 
for avoiding serious and sometimes catastrophic mistakes. At this stage, you should 
focus on developing two areas of mentorship: successful professionals in your local 
community, and at least one advisor outside of your community. Developing an advisor 
in your community will not only have the benefit of context-specific insights, but also a 
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networking effect. Your mentor might be able to connect you with colleagues in your 
area or surrounding areas who can provide you with one life-changing opportunity. My 
challenge for you is to also find a mentor distant from your community who you know 
has had significant success in your field. It should be someone you’ve heard about but 
have not met, or someone who is an acquaintance but beyond your professional circle. 
The idea is that you must build your connection beyond your current circle in order to 
grow, and a mentor can help you do that. This is true for all stages of your career 
journey.


I already make consistent part-time income as a music professional, 
but want to go to full time. 
My advice: If you are at this stage, you have already learned how to succeed "the hard 
way." But you have also likely had influential mentors in the past. Take a moment to 
reach out now and express gratitude to those mentors who have helped you along the 
way. But the mentors who got you here are not the mentors who will get you to the 
next level. It is time to expand your circle with one or two new mentors who can help 
you get the perspective to make the jump to full time. Consider calling up five 
colleagues who are full time music professionals and ask them who was most 
influential in their careers. Meanwhile, you should begin searching for mentors in 
related fields to diversify your profile and what you can offer.


I am already a successful music professional and want to take my 
business to the next level. 
My advice: If you are already a successful music professional, you know that taking 
your career to the next level will require a considerable investment of time and money: 
in new ideas, new business training, and perhaps professional coaching. And you are 
likely willing to make that investment. But be wary of anyone who asks you to pay for 
mentorship. That's not typically how it works. What you need to start doing is making a 
list of superstars in your industry, as well as lists in increasingly distant industries. What 
you're looking for is someone who has reached the top 5%, or even the top 1% of their 
field. When you make such a list, don't be bound by location (look both near and far), 
and don't cross anyone off because you think they are out of your league. You'd be 
surprised whom you can get in contact with if you just give it a shot. The reward for 
reaching out to your heroes might be a good rejection story—or it could be a life-
changing mentor. If you are at this stage, you should also be planning how you can 
give back by being a mentor to music professionals at earlier stages of their careers.
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Second, select your situation. Which best describes your situation? 
• I am a private music teacher and want to build my studio and get more 

consistent income.

• I am a performing musician and want to get more consistent monthly 

income and more fans.

• I do marketing or management for other musicians and want to grow my 

business.

• I am a musician who wants to start or build an online business to 

supplement my income.


Ideas for related fields to investigate, personalized for your situation:


I am a private music teacher and want to build my studio and get 
more consistent income. 
Consider seeking out mentors in the following related industries:

• teachers of instruments other than what you teach

• music professionals who have an online business that supplements their income (see 

below)

• sports camps

• tutoring companies (such as language learning or math)

• online training programs

• brainstorm more on your own, and add them to this list.


I am a performing musician and want to get more consistent monthly 
income and more fans. 
Consider seeking out mentors in the following related industries:

• especially successful music performers in genres other than your own

• music professionals who are do marketing and management for other musicians (see 

below)

• acting

• authors

• visual artists

• film and directing

• brainstorm more on your own, and add them to this list.
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I do marketing or management for other musicians and want to grow 
my business.  
Consider seeking out mentors in the following related industries:

• performing musicians who have been especially successful (see above)

• marketers and managers for other creative industries (acting, authors, comedians, 

film, etc.)

• online marketing and entrepreneurship

• marketing for events such as festivals and camps

• brainstorm more on your own, and add them to this list.


I am a musician who wants to start or build an online business to 
supplement my income. 
Consider seeking out mentors in the following related industries:

• online marketing and entrepreneurship

• music teachers with in-person studios (see above)

• music podcasters

• affiliate marketers

• local brick-and-mortar companies that have been in business for over a decade

• brainstorm more on your own, and add them to this list.


Comments? Send to Mark at mark@mark-samples.com.
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